
Call-to-Artists: Request for Qualifications 
Project Title: Eastern Market Plaza, Lancaster, PA  
Budget: $48,000 all inclusive 
Deadline for Submission: Friday, June 11, 2010 
 

 
 
INTRODUCTION: 

Tabor Community Services, Inc, with the assistance of the City of Lancaster, wishes to 
commission an artist or artist team to create original site specific artwork for a new urban 
plaza.  Construction of the plaza is projected to begin in summer 2010 and be completed in 
early autumn, 2010.  The selected artist will work closely with landscape architects and 
contractors to determine an art installation schedule.  Tabor Community Services, Inc. envisions 
artwork that will be welcoming, enliven the plaza, speak ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ mission and 
allows for multiple uses of the space.   
 
LOCATION 

Tabor Community Services, Inc is located within [ŀƴŎŀǎǘŜǊΩǎ 9ŀǎǘ YƛƴƎ LƳǇǊƻǾŜƳŜƴǘ 5ƛǎǘǊƛŎǘ, just 
blocks from downtown historic Lancaster.  King Street is a busy one-way traffic corridor flanked 
by densely populated residential neighborhoods.  Most buildings in the area were constructed 
prior to 1910.  ¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻŦŦƛŎŜǎ ŀǊŜ ƘƻǳǎŜŘ ƛƴ ǘƘŜ ƘƛǎǘƻǊƛŎ 9ŀǎǘŜǊƴ aŀǊƪŜǘ building, 
constructed in 1883.  In recent years, Tabor, through the East King Improvement District, has 
sponsored a weekly seasonal farmers market featuring locally produced food and goods from 
May through October. When the plaza is complete, it is anticipated the farmers market will 
make regular use of the space. The plaza will be created by closing off Church Street to traffic.  
The former roadway and an open space that lies between South Shippen Street, East King 
Street and Church Street will make up the plaza.  Due to an aggressive construction schedule 
and limited space, a location has been selected for the public art and is indicated on the 
enclosed plan.   
 
BACKGROUND: 

Tabor Community Services, Inc provides a wide array of services in four key program areas: 
housing counseling, financial counseling, supportive housing, and community development. 
Tabor offers a continuum of services, making it possible to come to Tabor homeless, participate 
in financial and housing counseling programs, and exit as a homeowner.  Tabor currently 
manages over 4,000 family cases, involving over 10,000 individuals, in Lancaster County, PA, per 
year. 



 
¢ƘŜ /ƛǘȅ ƻŦ [ŀƴŎŀǎǘŜǊ ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ ǘƘŜ мтолΩǎ ŀƴŘ Ƙŀǎ ōŜŜƴ ŀƴ ƛƳǇƻǊǘŀƴǘ ŎŜƴǘŜǊ ƻŦ 
commerce since the Revolutionary War.  In 2001 a portion of city, located in south-central 
Pennsylvania, was listed on the National Register of Historic Places.  Today the city has a diverse 
population, is a tourist destination and is proud to have an active and lively arts community.  
 
Project Goals 
¢ŀōƻǊΩǎ ŎƭƛŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ are often facing very serious challenges.  In contrast, the 
organization envisions the plaza artwork will be engaging, playful, whimsical or humorous.  
Ideas that draw on the history of the Eastern Market and safe kinetic sculptures are also 
welcome.  The design team has identified ǘƘŜ ммΩ Ȅ ммΩ ŀǊŜŀ ƳŀǊƪŜŘ ƻƴ ǘƘŜ Ǉƭŀƴ ōȅ ŀ ƭŀǊƎŜ ά·έ 
(illustrating the paving pattern) as the location for the public art.   
 
Eligibility: This call is open to professional artists residing in Pennsylvania with experience in the 
design, fabrication and installation of public work.  City of Lancaster or Tabor Community 
Services employees and selection panel members and their families are not eligible to apply. 
 
Scope of Work: One artist or artist team will be chosen for this project.  The selected artist will 
be expected to work closely ǿƛǘƘ ¢ŀōƻǊΩǎ representatives and consultants to site the artwork.  
 

Media: Artwork shall be of a suitable outdoor media that is durable, permanent, presents no 
public safety hazards and can be easily maintained.  Materials should be appropriate for the site 
with an expected life of twenty-five years or more.   
 
Budget: The total design and fabrication commission will be $48,000. The budget must cover all 
expenses including honorariums, design, models if necessary, fabrication, installation, travel 
and site visits.  As final overall project cost estimates are completed, a somewhat greater 
budget amount may be possible. 
 
ADA ς (!ƳŜǊƛŎŀƴΩǎ ǿƛǘƘ 5ƛǎŀōƛƭƛǘƛŜǎ !Ŏǘύ AND LOCAL CODE COMPLIANCE: 
There is a requirement that the location of any proposed artwork shall not impinge on any ADA 
clearances or code compliances. Artists selected will coordinate with the Project Architect and 
the Facilities staff to insure that art, especially sculpture, fits into architectural plans, and meets 
local code requirements.   
 
Selection Criteria 

 Compatibility with the site, design, theme and function of the space. 

 Highly durable, safe, low maintenance artwork that will withstand constant contact with 
the public. 

 Artistic excellence, innovation, creativity and originality as demonstrated by submitted 
materials. 

 Appropriateness and relevance of style.  
 



Selection Process: The selection process will occur in two phases: 1) A selection panel 
comprised of three members including a design professional, a Tabor representative and a  
community member with a strong interest in art will review all applications and select up to 
two semi-finalists. 2) Semi-finalists will be invited to visit the site and meet the project team.  
Semi-finalists may be asked to develop a proposal, including a budget. Semi-finalists will be paid 
an honorarium of $1,000.   The selection panel will choose one finalist.  The work of semi-
finalist may be placed on public display at Tabor Community Services.  Tabor Community 
Services, Inc reserves the right not to select any of the applicants. 
 
APPLICATION DEADLINE  

Friday, June 11, 2010 
 
APPLICATION PROCEEDURE 
Please submit the following by:  Friday, June 11, 2010 
Send to: 
Leslie Fordham 
Public Art Manager 
120 N. Duke Street 
P.O. Box 1599 
City of Lancaster 
Lancaster, PA 17608-1599 
 

1. Completed application form. 
2.  Resume ς 1 copy. 
3. Letter brief letter of interest explaining how you would approach the project if selected.  

Please do not exceed 200 words.  Full proposals are not requested at this time.    
4. Annotated image list including the title of the artwork, dimensions, budget and 

commissioning body ς 1 copy. 
5. One clearly labeled CD with your name and contact information, including phone 

number and email address.   CD can contain up to ten images of completed work and 
must include an image list.  Images should be prepared as follows: 

ω Digital Images must be sent on a CD in PowerPoint or JPG format with a 
resolution no greater than 200 dpi, 600 x 800 pixels and formatted for the 
Microsoft Windows XP environment. Mac users are advised to test their CD on a 
PC to ensure that their CD is compatible. 

 ω All image files must be labeled as follows: 
 !ǊǘƛǎǘΩǎ ƭŀǎǘ ƴŀƳŜψŦƛǊǎǘ ƛƴƛǘƛŀƭψƛƳŀƎŜ ƴǳƳōŜǊΦƧǇƎ όŜȄŀƳǇƭŜΥ ǎƳƛǘƘψŀψлмΦƧǇƎύ ŀƴŘ 
 correspond with an annotated image list. 
 ω Do not send PowerPoint presentations or digital videos; only send separate JPG 
    images. 
 ω /5ǎ Ƴǳǎǘ ōŜ ŎƭŜŀǊƭȅ ƭŀōŜƭŜŘ ǿƛǘƘ ǘƘŜ ŀǊǘƛǎǘΩǎ ŦƛǊǎǘ ŀƴŘ ƭŀǎǘ ƴŀƳŜΦ  
   /5Ωǎ ƴƻǘ ƳŜŜǘƛƴƎ ǘƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛƭƭ ƴƻǘ ōŜ ŜƭƛƎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿ 



Application materials will not be returned unless specifically requested and must be 
accompanied by a self addressed stamped envelope of the appropriate size. 
 
Projected Schedule 
 
June 11, 2010   Application Deadline 
 
June 16 ς July 9, 2010  Selection Panel Reviews Applications 
 
July 11, 2010   Semi Finalists or Finalist Notified 
 
July 12 ς 23, 2010  Site meeting for semi-finalist/finalist 
 
August 13, 2010  Semi Finalist(s) present proposals to panel 
 
August 16 ς 20, 2010  Panel reviews final proposal 
 
August 23, 2010  Final selectee notified of award 
 
 
For additional information or questions please call Leslie Fordham, 717-291-4740 
 
 
 
 
 
 
 
 
 
 



 
òXó  labeled herringbone brick pattern orientation denotes site for public art 
 



 
 
 
 
 

 
Tabor Community Services and new plaza site 
 
 
 
 

 
Existing site looking east from Shippen Street 
 


